
IMAGINE a Milwaukee County that is the destination for new businesses, young professionals and tourists. 

Imagine a vibrant community with world-class parks and culture with dedicated sustainable funding, people moving  

effortlessly to work, to play and to learn through our top in class transit system. Imagine a County in which families 

facing mental health or other challenges can count on a safe environment meeting the national standards of access, 

quality, recovery and accountability. Imagine all of this made possible through a fiscal efficiency that is the envy of 

municipalities throughout the U.S.  

 

Working together, we can make this bold vision for Milwaukee County a reality.  But it will require bold change. 

 

If we don’t make changes today, the future looks grim. Parks will close, bus routes will end and families in distress 

will not get the help they need. Our Milwaukee will grow smaller and smaller as people and companies leave. Why? 

Because, Milwaukee County is facing unprecedented fiscal and structural challenges, including the growing 

cost of healthcare and pension benefits that is projected to take EVERY DOLLAR of the County’s property tax levy 

by 2016. The short-term “solutions” and one-time “fixes” have been exhausted. Without real reform, the County will 

be forced to eliminate whole areas of service to our community. 

 

THE TIME TO ACT IS NOW. 
 
While the County’s fiscal and structural challenges are enormous, so is the opportunity to make our vision for 

Milwaukee County a reality. We believe the County and State need to work together to achieve real reform.  



PHASES 

72% of Milwaukee County residents SUPPORT a fiscal stress test for municipalities. 

73% SUPPORT allowing consolidation of public employee healthcare plans. 

71% SUPPORT more flexibility for government when negotiating labor contracts. 

79% SUPPORT dedicated funding for some Milwaukee County services. 

72% SUPPORT consolidating services where there is an overlap 
between governments. 

88% SUPPORT leasing or selling unused Milwaukee County property. 

78% SUPPORT using unused property owned by Milwaukee County for 
other purposes. 

84% SUPPORT requiring public employees to pay for part of their healthcare 
premiums and co-pays similar to most private sector employees. 

71% SUPPORT decreasing the size of the County Board. 

92% SUPPORT increased transparency and disclosures in County finances. 

Source: Public Opinion Strategies 
survey of 400 Milwaukee County 
residents, February 1-2, 2011 



SMART FISCAL HEALTH   
 

Create a statewide “Local Government Flexibility Toolkit” that provides local governments with the   
resources and tools to balance budgets, protect taxpayers and improve fiscal health. 

 
 Develop a statewide fiscal stress test through the State Department of Revenue to help local governments  

maintain fiscal health.  

 Provide local governments with greater flexibility by ensuring that as labor contracts are crafted, they account 
for a broader range of considerations, including the fiscal challenges facing municipalities and counties. 

 Consolidate Milwaukee County’s health care and pension plans into the state’s plans. Isolate the existing  
Milwaukee County legacy pension costs in a “lockbox” separate from the state’s plan. 

 Reform the County’s mental health services for better outcomes, better quality of life and maximizing  
Medicaid reimbursement. Accomplish this by shifting from institutional models of care, focused on in-patient 
and crisis care, to a community care model that helps consumers maintain health and independence.  

SMART SERVICE DELIVERY  
 

Streamline Milwaukee County Government to its primary functions of record-keeping, road            
maintenance, elections, courts, social services and public safety. 

 Spin off the transit system to the Regional Transit Authority and include the airport. 

 Establish a parks and county-owned cultural assets district governed by an independent, elected district 
board and funded with a dedicated share of property tax. 

 Partner with municipalities to merge services where there is overlap (e.g., parks security, snow plowing, etc.). 
The state would assume additional Health and Human service functions. 

 Develop a master plan for County assets. Use the proceeds from the sale or lease of any county assets to 
pay down pension or other health care liabilities or general obligation debt. 

SMART COUNTY GOVERNANCE STRUCTURE 
 

Improve transparency and accountability by reforming the County’s governance and benefit structure. 
 

 Significantly reduce the number of supervisory districts to reflect the reduced function and budget of the 
County and change the function of the County Board to be strictly legislative and not administrative. Ensure 
through redistricting that the new Supervisory districts reflect the diversity of Milwaukee County. 

 Institute an elected Comptroller position by redefining the role of the County Treasurer to reflect the  
responsibilities and power of the elected City of Milwaukee Comptroller role.  

 Develop and implement pension savings strategies to complement statewide legislation including  

implementing a defined contribution plan for new employees, requiring an employee contribution, reducing the 

multiplier and/or raising the retirement age for existing employees. 

 Bring retiree health care expenditures in line with national and state standards, including crafting health care 
options that incentivize both active and retired employees to select plans that will significantly reduce the 
county’s health care costs.  

THE INITIATIVE 
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